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Coffee Development Authority (UCDA), National Agriculture
Research Organization (NARQO), Cotton Development
Organisation (CDO), National Animal Genetic Resource Centre
and Data Bank (NAGRC&DB) and Dairy Development Authority
(DDA) provided the inputs. The Office of the Prime Minister
(OPM) was providing overall guidance and coordination through
the Minister of State for the Luwero Triangle. The initiative was
very successful in areas where it was implemented.

In order to roll out the successes of the initiative. | launched
“Operation Wealth Creation" intervention in 2014 with about
300 UPDF officers deployed to cover the whole country. The
target beneficiaries this time are all farming households in
addition to civilian veterans. In order to keep the "Operation
Wealth Creation (OWC)"focused for effective and decisive
implementation, | am issuing the “STANDING ORDERS OF
PROCEDURE" (SOP) to guide its operations,

| urge all the implementers of OWC to read and abide by the

Standing Orders of Procedure for the successful implementation
of this initiative.

Y i Kaguta Museveni Gen (rtd)
PRESIDENT OF THE REPUBLIC OF UGANDA
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1.0 Introduction

The Government of Uganda's commitment to eradicate mass
poverty Is enshrined in the National Development Plan (NDP)
2010-2015. The Agricullure Sector Development Strategy
and Investment Plan (DSIP), a chapter in the NDP, is the
main vehicle for accelerating agricultural transformation to the
majority of Ugandans, giving priority to commercialization of
agriculture through development of commodity value chains.

Beginning July / August 2013, H.E The President launched
an initiative to support civilian veterans code-named ‘Luwero-
Rwenzori Anti-poverty Campalgn’: Among the thematic areas
emphasized by the initiative was provision of seed / planting
and breeding materials. The Ministry of Agriculture, Animal
Industry and Fisheries (MAAIF) through her agencies the
National Agricultural Advisory Services (NAADS) and Uganda
Coffee Development Authority (UCDA) actively participated
in the provision of seed/ planting and breeding materials. The
Office of the Prime Minister (OPM) provided overall guidance
and coordination through the Minister of State for Luwero. The
target commodities were primarily coffee, tea, citrus, mango,
maize, baans and cassava. This initiative covered the foliowing
districts, Nakaseke, Wakiso, Luwero, Kiboga, Mityana,
Kibale, Mukono, Kiruhura, Isingiro, Mayuge, Manafwa, Gulu,
Amuru, Bundibugyo, Ntoroko, Kabarole, Kyenjojo, Kyegegwa,
Kyankwanzi, Nakasongola and Buhweju. Others were
Butambala, Gomba, Mpigi and Lwengo.

The implementation of this initiative was a collaborative effort

between UPDF Commanders who played the role of coordinating
the initiative in-the areas that were designated and the Local
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Governmen! officials who took charge of quality assurance of
the materials and verified beneficiaries and acreages planted.
The Local Governments (Production Departments) also
provided follow up supervision, extension and advisory services
and periodically reported to MAAIF on progress.

The 'Luwero-Rwenzori anti-poverty campaign' was largely
successful and it triggered the creation of a countrywide
intervention code-named ‘Operation Wealth Creation’ (OWC),
targating all farming households, in addition to the civilian
veterans. However, gaps were noticed in the intervention which
included the following;

1. District Local Government (DLG) officials were not
adequately guided on how OWC interventions were to be
integrated with the Production Department in the DLGs.

2.  Progress Reports were not shared with the other major
stakeholders.

This document therefore provides the Standing Orders of
Procedure (SOP) for Operation Wealth Creation.

2.0 Purpose of the SOP

The Purpose of the SOP is to identify / clarify the roles
and responsibilities of key stakeholders and to spell out
implementation arrangements for Operation Wealth Creation

(OWC), for effective and efficient acquisition and distribution of
quality Agricultural interventions to the target beneficiaries.

3.0 The guiding Principles

3.1 Non-partisan;

[+]
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Equity, affirmative action and gender consideration
(target: men, women, youth and other farming interest
groups),

Integration of OWC programs Into District Local
Government Department activities;

UPDF (OWC) Officers spearheading the distribution of
inputs and working in liaison with extension officers.
Inclusiveness and teamwork;

Work at district and constituency levels;

Political Leaders 10 always be involved and informed;
The enterprise selection shall be based on the March
2012 State House Zonal Conferences resolutions;

The Scope of Operation Wealth Creation

Provision of strategic interventions:

i Planting and stocking materials:

. Value addition;

iil.  Tractorization and mechanization;

iv.  Water for production focusing on small scale
irrigation.

Streamlining the output marketing structures:

i Farmer cooperatives / institutions;

i.  Handle the post-harvest handling structures;

iil.  Marketing, addressing both domestic and
international markets.

Key stakeholders

National Level:
I Office of the President;
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ii, Office of the Prime Minister, (Luwero Triangie,
Bunyoro, Karamoja, Teso, Northern Uganda and
others),

lii Ministry of Agriculture, Animal Industry and Fisheries
(MAAIF) and her agencies:

iv.  Parliament.

District Level:

i Resident District Commissioner (RDC),

ii.  District Intemal Security Officer (DISO),

iil.  DLG Council:

Iv.  Chief Administration Officer (CAO),

V. District Production and Marketing Department;

vi Constituency Operation Wealth Creation Officers
(OWC Officers);

vii.  District Farmers Fora:

vill.  Members of Parliament.

Sub- county Level:

i Sub-county Chairpersons and council;

il Sub-county chief (Assistant Secretary),

iil. GISQ;

v.  Parish chiefs;

v Farmers’ representatives:

vi.  Subject matter Specialists (Agricultural/Veterinary
Extension Officers).

STANDING OROENS OF PROCEDURE FOR OPERATION WEALTH CAEATION

6.0 OWC Administrative and Operations
Structure

OFFICE OF THE PRESIDENT
OWC SECRETARIAT

e Office of the PM

MAAIF
(NAADS, UCDA, DDA, NAGRC&DB)

Zonal OWC
Officer pl—"

District LG District
(RDC, LCV, CAO, DPO) OWC Officer

Sub-County Constituency OWC
{LCIIl, AS/Sub-County Chiefs, Officer
AO, VO) I

FARMERS AND FARMER

ORGANIZATIONS
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7.0 The Roles of Different Stakeholders

7.1 The Office of the President:

The Office of the president (OWC Secretariat) will provide the
day-to-day monitoring and impiementation of this program, In
addition they will undertake 3 comprehensive evaluation of the
program lo ensure sustainability,

The command structure of the UPDF officers seconded to
MAAIF shall remain under the Office of the President,

7.2 Parliament:
i. Oversight;
ii.  Budgeting and budget support:
ii.  Mobilization,

7.3 Office of the Prime Minister:

The Office of the Prime Minister shall coordinate the activities
of the OWC across the different MDAs. OPM will ensure the
interplay between different players at National lavel for the
successful realization of the QWG commodity value chains.

74 The Ministry of Agriculture, Animal Industry and Fisheries

(MAAIF)

MAAIF and her agencies will;

i Provide policy guidance, carry out planning,
budgeting and procurement, capacity building,
quality assurance by overseeing the implementation
of the program through its agencies, and provide-
technical guidance in support of OWC:

i, Inspect, internally monitor and evaluate the program,

le]

lmmwmmmnmmcm

7.5 District Local Govermnment:
a)  The District Local Government will:

i, Carry out planning, selection of priority commodities
within the framework of the zonal priorities,
ascertaining beneficiaries, receipt and verification
of technologies (seeds/ planting materials, value
addition equipment, tractors, etc);

ii.  Provide agricultural extension and advisory services

iil.  Mobilize Local Government resources to support

implementation of owce;

iv.  Carry out District level inspection, monitoring and
evaluation;

v.  Documentation and reporting (District performance
reports),

b)  Members of Parliament:

The Members of Parliament shall participate in the planning,
mobilization, monitoring, providing feedback, evaluation and
review of the program in their respective districts,

7.6 Sub-County:
The Sub-county Local Government will:

i. Work together with the village assembly to identify,
selecl, screen and forward beneficiaries to the
District team for consideration under OWC;

il.  Sensitization, ascertaining the quantity, quality and
delivery ofinputs shall be done bythe Chairman LI,
Sub-county Chief, Parish chiefs and councilors. The
sub-county chief, who is the accounting officer at
the sub-county level shal| receive and ascertain the
deliveries in presence of the above persons:
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Documentation forms must originate from the
mother agency to the CAO who will distribute them
to the sub-county leadership during receipt and
distribution of the inputs;

Livestock deliveries should strictly be at the sub-
county.

7.7 Operation Wealth Creation (OWC) officers:
Operation Wealth Creation officers will:

ii.

vi.

vii.

Mobilize the communities and veterans and link
them to OWC interventions:

Participate in planning, developing district
priorities, selection of enterprises and verification of
beneficianes;

Supervise delivery and lead in the distribution of
strategic interventions to beneficiary households.
Oversee and monitor the implementation of OWC at
the constituency level;

Report to the OWC secretariat (Office of the
President) with copies to MAAIF, MPs and line
agencies,

Liaise with the Member of Parliament in planning,
mobilization and implementation of OWC activities.
Liaise with extension Officers at District and Sub-
County levels.

8.0 The Process of Planning, Procurement and
Delivery of inputs.

8.1 National Level;
MAAIF and her agencies (NARO, NAADS, UCDA, DDA and
NAGRC&DB) in liaison with OWC secretariat will:

|70l
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Conduct annual planning, budgeting and
procurement for OWC inputs;

Provide technical backup to the districts and zonal
OWC officers;

Carry out capacity building for the districts, OWC
officers and other service providers;

Provide quality assurance on the inputs and services
of OWC;

Inspect and supervise for efficient and effective
implementation of OWC;

Continuously monitor and evaluate the activities
and implementation of the OWC;

Ensure provision of extension services to the
farmers.

8.2 District Level
At District local government level, tasked officers will perform
specific activities as follows;

The CAO and DPO will coordinate the planning,
selection and prioritization of enterprises,
ascertaining of beneficiares and submit a
consolidated report to MAAIF (NAADS secretariat
with copies to Directorate of Extension);

The District chairperson and the CAQ will mobilize
local resources 1o support OWC input delivery and
beneficiary ascertainment;

The District chairperson, Secretary for production,

DPO and district OWC officers will coordinate the
mobilization and selection of beneficiary farmers;
The CAO, DPO, and District Internal Auditor and the
DAO / DVO will ensure that the agricultural inputs
are received, verified and distributed appropriately;
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v. The CAO, DPO, zonal OWC commander, District
OWC officers, Constituency OWC officers and
ZARDIs will coordinate the distribution of agricultural
inputs within Local Governments;

vi.  The DPO will coordinate the district technical teams
to provide the necessary technical support during
the delivery and use of agricultural inputs by farmers;

vii. The district Chairperson, CAO, Secretary for
production, DPO and OWC officers will coordinate
and monitor the distribution and use of inputs;

viii. TheCAQO, DPO and Sub-county chiefwillprepareand
submit all essential documentation on distribution/
delivery of inputs for accountability purposes.

On the day of delivery of strategic interventions/inputs {District
level) the following officers must be in atiendance, or be
adequately and effectively represented:

The CAO will have circulated information of the same in advance
o:

i, The RDC;

ii. The Chairperson LCV;

ii. The CAQ;

.  The OWC officer;

v.  The DPO and a relevant subject matter specialist;

{DAO, DVO, DFO, Engineer);
vi,  Members of Parilament,

8.4 Sub-county, Parish/ Community Level:
i The Sub-county Chief working with the Chairperson
LCIll, the Secretary for production at that level
and the agricultural technical staff will coordinate

1121
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planning, setting up of priorties, selection of
enterprises and beneficiaries and supervise
distribution and use of inputs. They will produce and
submit consolidated work plans and reports to the
CAO;

ii. LCIl and LCI chairpersons working with the
Secretary for Production at those levels will support
the OWC officers in mobilization of the communities,
identification and selection of beneficiaries and
supervision for effective implementation of OWC.

9.0 Monitoring system for input distribution

MAAIF agencies and other agricultural Sector Partners will
develop ICT based monitoring database and distribution system.

9.1 National Level Monitoring:
The Office of the President (OWC Secretariat) will provide
the overall monitoring and implementation of this program. In
addition they will undertake a comprehensive evaluation of the
program to ensure sustainability;
I, The Technical staff in the Directorates of Crop,
Livestock and Fisheries services will liaise with
NAADS Secretariat at all times fo design technical
specifications;
. The M&E Divisions and the Agricuitural Statistics
Divisions at MAAIF and her agencies (NAADS,
NARO, NAGRC & DB, UCDA and DDA) will
design appropriate data capture tools to track
and document all quantities of inputs delivered to
the DLGs. MAAIF will coordinate joint monitoring
activities of the national stakeholders above and
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ensure data is available to support planning for

strategic interventions;

MAAIF through her agencies will provide technical

guidance for pre-delivery, delivery and post-delivery

verification of interventions in DLGs and monitor
adherence to agreed standards for inputs;

The following indicators will be monitored at the

national level;

a. Quantities and quality of inputs received at
the district;

b.  Compliance of inputs to specifications;

c. Level of satisfaction of beneficiaries to the
Inputs distributed;

d. Level of documentation at district and sub
county level;

e.  Level of involvement of district technical and
political leaders in mobilization and inputs
distribution process;

f. QOutcome and impact, over medium term,

9.2 Dislrict Level Monitoring:

The districts will monitor activities at the sub county as well as
those under special support at district, community and group
levels. These may include value addition facilities, community
crop nurseries etc. The District Technical Team will be
coordinated by the CAQ and will include the following;

L
ii.
ill,

W,

V.

The District Chairpersan (LCV Chairperson);
Resident District Commissioner (RDC),

District Intemal Security Officer (DISO),

Secretary for Production, and;

Distnct Commanders along with Constituency OWC
Officers;

4]
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vi.  The District Production Officer (DPO) as Secretary;

vil.  District Agricultural Officer, District Veterinary Officer,
District Fisheries Officer, District Entomologist,
District Commercial Officer, District Environment
Officer,

viii.  The District Planner;

Ix.  District Information Officer (DIO) and Community
Development Officer (CDO).

The indicators for monitoring at this level will include:;

a. Number of beneficiaries who have received the
inputs;

b.  Quantities and quality of inputs received;

c.  Acres/Units of the various enterprises established
from the inputs received;

d.  Performance of the inputs received (germination%,
survival rates, field maintenance etc);

e. Levels of documentation of beneficiaries at the sub-
county level.

9.3 Sub-County Level Monitoring:
The sub-county monitoring team will be coordinated by the Sub-
County Chief and is made up of the following LG officers:
k. The Chairperson LC3;
il.  Community Development Officer;
ii.  One extension worker based in the sub county:
iv.  Secretary for Production;
Gombolola Internal Security Officer (GISQ);
vi. The Constituency OWC Officer,;
vii.  Parish Intemal Security Officer.

<
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At the sub county level, the following will be monitored:
a.  Number of farmers who have recaived inputs;
b.  List of priority enterprises selected at parist;
and consolidated at the sub county level:

€. Number of farmers who have received/utilized
their inputs according to recommendations;

d.  Level of technical support  provided by
extension workers:

€. Quantities and quality of various inputs
received compared to plan;

f. Capture data.

The implementation of OWC is with j
out prejudice to
involvement of Members of Parliament in strategic

10.0 Conclusion

The Mini.s!Iy of Agriculture, Animal Industry and Fisheries In
liaison with the relevant MDAs is going to conlinue developing
the oongepts of Value-Addition, Marketing, Tractorization and
Mechanization. Water for production focusing an small-scale

Irrigation, Farmer Cooperatives/ Instituti
b litutions  a -
harvest handling structures. TR o

6]

BTANDING ORDERS OF PROCEDURE FOR OPERATION WEALTH CREATION

Annex I: Planning and Implementation Cycle

Planning:

i, The planning for OWC at all levels will be guided
by the March 2012 State House Zonal Conferences
(Resolutions). MAAIF  (Planning Department)
through the NAADS Secretariat will issue indicative
",‘ﬂ‘i"jﬁﬂl@i@ the DLGs before the pre-season
planning meetings to guide in the development of
sub-county, constituency and district plans:

ii.  The planning, setting of priorities and selection of
enterprises will be initiated at sub-county level and
consolidated at constituency level for submission to
the CAQ. The district shall consolidate constituency
plans, priorities, selected enterprises and
beneficiaries for submission to MAAIF/INAADS;

iil.  MAAIF through the NAADS Secretariat, will hold 18
Zonal Pre-Season Planning meetings (aligned to
the March 2012 State House Conferences) which
will culminate into the National Pre-Season OWC
review and planning meeting. This plan will highlight
the priority enterprises and the targets to be
achieved. The pre-season meetings shall be held
in December/January for season one, May/June
for season two: for each calendar year. The pre-
season planning meetings will provide an input into
the district and national annual budget conferences
as provided for in the National planning and budget
cycie;

iv. OWC is an integral component of the NAADS
Project with a specific budget code;

v. The process diagram indicated in the Annex I,
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describes the chronology of activities leading to the
timely distribution of inputs.

Implementation:

The OWC will be implemented applying the work plans
developed in the pre-season planning meetings. The critical
elements of implementation are;

i. Procurement will be executed centrally and the
strategic interventions/inputs will be delivered in the
months of March/April and August/September in the
first and second seasons respectively;

ii. By necessity, the extension services will be in
place to provide for good agricultural practices,
postharvest handling and market information,

Target beneficiaries for the agricultural inputs:
The primary target beneficiaries will be:

i All farming households (small and medium);

i, Individual farmers ( such as niucleus, seed multiplier
and out grower farmers);

iil.  Farmer groups/associations/ cooperatives;

iv.  Socially and socio-economically identified and/or
vulnerable groups (such as women, youth, people
with disability, child headed households), and;

v. Other special interest groups  (civilian
veterans,spouses of serving officers, and widows of

fallen officers within the armed forces: army, police
and prisons).

Selection Criteria:

Selection of farmers to receive improved materials for seed/
stock multiplication will be guided by the following principles;

[ e]

vii.

viil.

VG ORDERS OF FOR OPERATION WEALTH CREATION

Wide publicity of the farmer selection process to all
stakeholders;

Transparency and participation of all key
stakeholders: )

Equity in selection and spatial distribution at all
levels;

Access tolor ownership of land and other production
facilities;

All persons above 18 years of age are eligible to
participate in the selection process, N
Districts will be informed of the expected quantities
in time to enable adequate mobilization of
beneficiaries;

Districts will ensure beneficiaries are selected
in parlicipatory process at the parish level at the
beginning of every season, at meetings presided
over by the sub-county chiefs, facilitated by the
Agricultural technical officers and addressed by
OWC officers; ‘
Beneficiaries of support to plant nurseries and
mother gardens will be selected with the quality
assurance of agricultural technical officers in the
district;

Beneficiaries of response to dlsasters' such as
hailstorms, floods, droughts and epidemics will be
selected with the help of the disaster management
committees and agricultural technical officers in the
affected districts; "
Beneficiaries of value addition facilities should
possess demonstrated capabilities. (technical and
financial) to manage the facilities to be provided.
They should also demonstrate how the benefits
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of the facilities will accrue to the wider community,
MAAIF through its agencies (NAADS, NARO, DDA
etc) will sign MOUs with the beneficiaries of the
faciliies to ensure compliance to agreed roles,
responsibilities and targets,

Specific criteria for selection of beneficiaries of various
commodities

Beneficiaries of coffee seedlings:

iii.

Provision of coffee seedlings will be carried out in
pannership with the Uganda Coffee Development
Authority (UCDA) which has certified coffee
nurseries located in over 60 coffee growing districts
In the country;

Districts will receive information on quantities
allocated to them from MAAIF (UCDA and NAADS)
and interested farmers will register at designated
places;

The potentlal beneficiaries must meet the following
criteria: have adequate land, presence of ready to
plant garden (correct spacing, holes with manure,
weed free), ready to raise the plantlets allocated,
interest and experience in managing coffee;
Potential beneficiaries of coffee will be identified by
a surveillance teams comprising of the agriculture
technical staff and OWC officers;

LCIIl and LCI chairpersons working with the
secretary for production at those levels will support
the OWC officers in mobilization of the communities,
identification and selection of beneficiaries and
supervision for effective implementation of OWC.

|20

WEALTH CREATION

Beneficiaries of Tea seedlings:

i,

i,

Distribution of tea piantlets will be done through two

options;
. Private Sector processor developing an out
grower network;

. The Private processor establishes the nursery
with the relevant clones for the target acreage
and mobilizes the out grower farmers;

MAAIF and her agencies train and build capacity of

a network of certified tea nursery operators to raise

lea plantiets for distribution to farmers;

Districts will receive information on quantities of tea

plantlets allocated to them from MAAIF/ NAADS and

interested farmers will be registered at designated
places,

The potential beneficiaries must meet the following

criteria: have adequate land, presence of ready to

plant garden (correct spacing, holes with manure,
weed free), be ready to take and plant the plantiets
allocated, interest and experience in managing tea;

Potential beneficiaries of tea will be identified by

a surveillance team comprising of the agriculture

technical staff and OWC officers;

LCIl and LCI chairpersons working with the

secretary for production at those levels will support

the OWC officers in mobilization of the communities,
identification and selection of beneficiaries and
supervision for effective implementation of OWC.

Beneficiaries of Citrus, Mangoes and Cocoa seedlings:

Fruit tree or cocoa seedlings will be accessed from
certified nursery operators preferably from within
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the same agricultural zone;

Districts will receive information on quantities
allocated to them from MAAIF/ NAADS secretariat
and interested farmers will register at designated
places;

The selected beneficiaries must meet the following
criteria: have adequate land, presence of ready to
plant garden, (correct spacing, holes with manure,
weed free ), be ready to take and plant the plantiets
allocated, interest and experience in managing fruit
trees or cocoa;

Potential beneficiaries of fruit and cocoa seedlings
will be identified by a surveillance team comprising
of the agricuiture technical staff and OWC officers;
LCHI and LCI chairpersons working with the
Secretary for Production at those levels will support
the OWC officers in mobilization of the communities,
identification and selection of beneficiaries and
supervision for effective implementation of OWC.

Beneficlaries of livestock:

Livestock production requires adequate infrastructure,
knowledge, skills, land and financial capability. The beneficiary
selection for livestock will follow the following guidelines;

Wider sensitizaion and mobllization of the
communities to participate in the livestock project
and potential beneficiaries listing themselves at
designated places (Whether it is dry/ zero grazing,
beef, piggery, small ruminants);

OWC intervention will support provision of breeding
stock only to beneficiaries that have the right
conditions for beef and dairy cattle;

|22
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Eligible beneficiaries must have housing structures
and land for pasture, adequate knowledge on
feeding, health management, record keeping and
entrepreneurial skills to market the products;
Potential farmers for piggery should have the
essential housing structure, adequate resources
to provide feeds, health management and record
keeping,

The District Production Officers will ensure that
beneficiaries are trained before receiving the
livestock;

Potential beneficiaries of livestock interventions will
be identified by a surveillance team comprising of
agricultural technical staff and OWC officers;

LCIIl and LC1 chairpersons working with the
secretary for production at those levels will support
the OWC officers in mobilization of the communities,
identification and selection of beneficiaries and
supervision for effective implementation of OWC.

Beneficiaries of Cassava, Banana and Irish potatoes:

hil,

Wider sensitization and mobilization of communities
o participale in vegelative seed production
and potential beneficiaries listing themselves at
designated places ( for banana, cassava, and Irish
potatoes);

Farmers selected should possess knowledge
and skills in seed production and ensure strict
phytosanitary protocol to avoid spread of pests and
diseases and to maintain genetic purity;

MAAIF and her agencies (Department of Crop
Inspection and Certification and NARO) will
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bulld capacity for certified planting materials for
bananas, cassava, potatoes and other crops and
promote a strategy that supports multiplication and
distribution of these materials where needs tested
circumstances are accredited;

iv.  Foundation material of these commodities will be
accessed from research and certified sources and
distributed to farmers for multiplication;

V.. LC Il and LCI chairpersons working with the
Secretary for Production at those levels will support
the OWC officers in mobilization of the communities,
identification and selection of beneficiaries and
supervision for effective implementation of OWC.

Beneficiaries of Maize, Beans, and other food security
Interventions:

I, MAAIF and her agencies through OWC officers will
provide seed and planting materials of targeted food
security crops such as maize, beans and cassava
to areas affected by insecurity and disaster:

. MAAIF and her agencies through OWC officers will
allocate seeds and fertilizers to food insecure areas
to boost food preduction in the short run.

Beneficiaries of special Interventions:

Government will from time to time identify and implement
strategic interventions aimed at providing targeted support to
promote commadities meant to address specific needs, The
intervention may cover a particular region/ district or groups of
farmers or even individuals, Such interventions are meant to
alleviate a particular constraint or set of constraints along the
value chain. The interventions may include;
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i Special supply of seedlings of citrus, coffee tea otc;

il.  Special support for production of seedlings;

ii.  Response to disaster such as hail storms, civil strife
or an epidemic of pests and diseases;

iv.  Support for processing facility for grain milling, feed
mills, milk coolers, provision of fish fry, etc.

The beneficiaries of special support will be selected in
accordance with the strategy that provides maximum benefits
to the communities they are meant to serve,
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Annex Ii: Implementation Cycle for Inputs

Distribution

Delivary of
inputs
(August)

National Pre-
season planning
meotings &
Allocation of
Inputs
(July)

Sub-County /
District planning
Meetings
(June)

Issuance of
guidelines by MAAIF
for pre-season
Planning and call
for District priorities
(Nov-Dec)

Issuance of
guidelines by MAAIF
for pre-season
Planning and call
for District priorities
(May)
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Sub-County /
District planning
Meetings
((Dec-Jan)

National Pre-
season planning
meetings and
Allocation of
Inputs
{Jan-Feb)

Delivery of
Inputs




